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Meeting Nuvber 10-62 of the Bquipment Board was held cn 11 December 1962
ut 1400 in the (OO Conference Room, 2D03 Headquarters Building. Those present
vere:
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I. COLD BUSINESS

A. Apende Jtem Mo. J: Proowremant of Crypto Bquipeent to peet Bxe
reasion end Moderpization Herds.

4. Introdustion

Discussion of this item wee vontinued from the 5 Decamber Board
meeting because there wes insdequate time at that meeting for Full consider-
ation of the subjeet.

2. Idscussion

25X1A |

25X1A |opened the discussion by steting thet he and Mr.

[ world pressnt for Board sonsideration a proposed gemersl erypto

system progrem vbich would provide for modernization and expansion and,

additionally, reczowmendstions on specific equipments, both with reapect to

type and pumber; to earry out this program. The present stetus is that we

have no orypte equipment oa order exeept EW-26 equipment, inadequete funds

are aveilable ir curvent budgets to provide the numbers of equipsents needed,

no current suthcrization exists te procure additionsl egquirsents end, finalily,

requiremente ere at a bigh level. Por the purposes of todey's discuasions,

|proposed thet discussion be limited to CIA's reoudrements; thet
an atteampt be wede to arrive at e bsll park Tigure on probsble costs; and

25X1A that, 1f it 1s considered appropriate, the Board recommend 4o |
that approval be given tc presenting the proposed program to . e, sinco
it appears protuible thet it will be mecessary o cobtain funds ocutside the Office
of Coasmications to carry out the yroposed prograa.
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AGENDA
EQUIPMENT BOARD

: 5 December 1962 SRR VIS

DATE
TIME :  1hOO
PLACE : OO (onference Room
2D03 Hgs. Bldg.
0LD BUSINESS
None
NEW BUSINESS

Agends Item No. 1: Procurement of additlonal C0-B/8, CA-3, and
K-8 equipment.

Additional units of the equipment mentioned
above are presently on order. However, &t
the time the Equipment Board last approved
procurement of these equipments, 1t was
generally recognized thaet edditional, units
would be reguired, but 1t was expected that
these could be procured later concurrent
with military order for Speciel Forces.

The military is now in the process oi con-
tracting for this equipment end it 1s ap-
propriate that the Boerd now coneglder
whether current on hend/on crder quantities
of these units are sufficient for Office

neeads.

Agenda Item No. 2: MAX-1 Presentation

oC-E will mske a presentation regarding the
selection of the contractor for the MAX-1.

Procurement of Crypto Equipment (Reference
sD-488)

In CSD-488 OC-5 proposes an extensive pro-
grrem for procuring erypto equipment to meet
envisioned expansion end modernization needs.
Board action on this progrem is required.

jfoosoooz-z

Agendsa Item Ho. 31
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